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Crafting a Future Where Workspaces

In the UK and beyond, the pandemic has turbocharged a workplace revolution,
challenging us to rethink the essence of the office itself. It’s not about a mere change
of scenery—from corporate desks to couches and coffee tables—but a radical
reimagining of the workspace’s role in fostering collaboration and employee well-being.
New insights from the University of Pittsburgh have sparked a critical dialogue
around Return-to-Office (RTO) policies and mandates, questioning the wisdom that
physical presence equates to productivity and happiness. As UK companies grapple
with these shifting dynamics, the case of retailer Boots implementing a full RTO
policy has brought the debate into sharp focus.

"Boots has ordered
staff to return to the
office full-time, five
days a week"

"Hotelification"
is the repositioning
of the traditional
office environment
as a high-end
workspace with
hotel-like amenities

This white paper fuses together pioneering research to sketch a vision for the UK's future
workplace. It imagines that the path forward lies not in reverting to pre-pandemic norms but
in embracing adaptable, trust-rich environments that resonate with the ‘hotelification’ of
office spaces—transforming them from mere work locations into vibrant hubs of creativity

and community.

The University of Pittsburgh’s groundbreaking study hits us with a revelation: those mandated
RTO policies aren't just falling flat in revving up corporate mojo; they're actively bulldozing
employee satisfaction. Mark Ma and Yuye Ding, the brains behind this revelation, peel back

the layers to show that companies hell-bent on a full-time return aren’t just failing to spike
productivity or financial gains—they're actually sparking a decline in team spirit. This shouldn't
be seen as just a red flag: it's a flare gun signalling a critical pivot point for UK businesses in the

post-pandemic landscape.

But we're not here to merely call out what's broken. We're here to flip the script. Our manifesto?
To spearhead a workspace renaissance that's rooted in the high-trust, high-energy ethos
neuroscience raves about. Picture this: work environments that don't just fill a 9-to-5 slot but
electrify the air with creativity, connection, and well-being. Spaces that ditch the corporate
grind for a community feel, where the ‘hotelification’ trend is the blueprint for a workspace

that morphs to match its people—offering a kaleidoscope of spots for collab, focus, and chill.

This isn’t just a think piece for UK firms; it's a battle cry to usher in a new era of workplace
culture. One where the physical and the philosophical mesh to craft not ‘just’ offices but
hubs of innovation and human connection. The charge is clear: to weave the University of
Pittsburgh’s eye-openers with a solid trust and engagement framework, sketching out a
future where workspaces aren't just inhabited but are cherished as launchpads of growth

and creativity.

We invite you on a journey through this white paper to explore how integrating global

insights with a UK focus can help businesses forge workspaces that not only adapt to today’s
challenges but are also ready for tomorrow’s opportunities. It's time to move beyond the old
paradigms and reimagine the office not as a physical necessity where attendance is monitored

but as a strategic asset for the future of work.



in the Modern Workplace

In the heartbeat of today’'s workplace transformation, especially under the UK's
cloudy skies, the pulsating essence of trust and employee engagement shouts
louder than the horn of a London bus.

People

[ ]
workspaces; we're revolutionising them. Trust isn’t a nice-to-have; it's the rocket fuel for a t h I g h-tru S t
[ ]
productivity, creativity, and a vibe that pulses with possibility. Imagine a place where every nod CO 11 pa )] Ies
of recognition, every spark of autonomy, every authentic interaction isn’t just felt—it’s lived. re po rto
[ ]

Inspired by hard-hitting insights on the transformative power of trust, we're not just redesigning

We're crafting more than environments; we're fostering ecosystems where employees show
off their brilliance, where innovation isn't scheduled—it’s spontaneous, and where growth isn’t

a goal—it's the journey. This is the workspace redefined, powered by trust, driven by creativity,

and designed for the human spirit to soar. ‘
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Think of this: workplaces where trust is the foundation of a culture that catapults productivity —
to new heights, crafts work of unparalleled quality, and fattens the bottom line. It's a scene H I G H E R

where Gallup's treasure trove of data isn’'t just numbers but the real-life stories of people who PRO DU CTIVITY
are more engaged, less stressed, and buzzing with energy at work, all because they're cradled

in trust and empowerment.

In my research I've found that building a culture of trust is what makes a meaningful

)

‘ ‘ difference. Employees in high-trust organisations are more productive, have more
energy at work, collaborate better with their colleagues, and stay with their M O R E
employers longer than people working at low-trust companies. EN G AG EMENT
Professor Paul J. Zak
Yet, as we pivot to the UK’s unique narrative, where Boots strides back to the “good old days” o
of a five-day office week, a question looms: Are we marching forward or stepping back? Boots' ; 4 /o
quest to reignite its office as the centre of work activity contrasts with the burgeoning evidence
that whispers a different truth: flexibility, trust, and a nod to the human behind the employee L ESS

badge might just be the secret sauce we've been missing. ST R E S S

The quest for trust in the UK workplace is like navigating the Tube—complex but essential. It's
about crafting a realm where employees belong, contribute, and thrive, powered not by oversight's

watchful eye but by the wings of freedom and a culture that champions their well-being.

As Boots plants its feet firmly on traditional ground, UK businesses stand at a fork in the road.

—
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The call to action? To weave trust and engagement into the very fabric of our workplaces. M O R E i
It's about pivoting from conventional anchors and sailing towards a horizon where trust is the SATISFACTI ON
compass guiding us towards innovative shores, where every employee feels deeply tethered

to their work and their colleagues.

Embracing trust and engagement as our target, we can sculpt workplaces that are sanctuaries o

of creativity, productivity, and well-being. It's a bold journey from the here to the extraordinary, 1 3 /o
where the fusion of trust and flexibility crafts a vibrant ecosystem where the future of work
is lived, every single day. In this narrative, UK businesses don't “navigate the post-pandemic
world”; they redefine it, creating a legacy of workplaces where trust is the keystone, and

extraordinary work and productivity the standard.




A New Era of Workplace

Strap in, because the landscape of work as we know it is spinning on its axis, veering
away from the stiff-upper-lip office regimes to something far more fluid, dynamic,
and frankly, exciting. This isn’t just a gentle nudge towards remote or hybrid
working; it's a full-blown revolution in crafting spaces that echo the vibrant, bustling
vibes of the best boutique hotels. Yes, welcome to ‘hotelification,’ a trend that's
catching fire across the UK faster than a meme goes viral.

In the ring, we have traditionalists like Boots, lacing up for a back-to-the-office bell round,

2.5 million manager-led
teams /'/7 795 coun [-T/'es functional; they should be inspirational. ‘Hotelification’ isn’t (just) about fFancy coffee machines
fOUﬂd that WO/’/(/[O/-CG and ergonomic chairs; it's about creating environments where creativity and collaboration
engagement improved b e e
when SUDQfV/SOfS
had some form O/: da/[y helps you dial it up to an A+. We're talking spaces that adapt not just to the task at hand but to

communication W/th the mood, the moment, the mission. It's what happens when we stop seeing the office as a relic
d//'eC[_' /‘QpO/’[_’S of the 9-to-5 grind and start imagining it as a crucible for connection, and community.

pitted against the avant-garde notion that workspaces can be—and should be—more than just

Imagine walking into an office that doesn't just expect you to bring your A-game but actually

So, as UK companies wrestle with the how's and why's of coaxing teams back into their office
chairs, ‘hotelification’ offers a compelling blueprint. It's a nod to the undeniable allure of flexibility
and the human craving for spaces that are all about the (work) experience. It's a call to action for

Only 40% O/C those ready to leap from the safety of the known into the potential of what could be.

employees report that

[:h ey dare W@U /n/[Ofm ed temporary response to a global shake-up. It's a bold reimagining of the workplace, where design
GbOUl’: [_—he/'/' Company '5 meets desire, function fuses with flair, and the office becomes a destination in its own right.

goals, strategies

As we pivot towards this new horizon, it’s clear: the shift in workspace dynamics is more than a

The challenge now? For UK businesses to steer this ship with courage, creativity, and a keen eye

on the future. Because in this new world of work, the only way to keep pace is to lead the charge.




Debate

Here's the thing—forget about just heading ‘back’ to anything. It's time we all take
a giant leap Forward. The Return-to-Office conversation is heated, especially in the
UK, where decisions are being made that seem to rewind time. But here’s a curveball
from the University of Pittsburgh that’s shaking things up: mandating everyone to
return to the office full-time might not be the masterstroke for productivity or
happiness we thought it would be. In the context of the UK, where companies like
Boots are taking bold steps back to office-centric policies, this insight is more than
just academic—it's a critical pivot point in the narrative of work.

This debate isn’t just a logistical question of where we work; it's a profound reflection on how Public Recognil.'ion
we work best. It's about recognising that the office can be more than a physical space—it can not On[y uses [_’he power
be a dynamic environment that fosters collaboration, creativity, and genuine satisfaction. The O/[ [_—he CfOWd to Celebfate
findings from the University of Pittsburgh don’t just question the efficacy of RTO mandates; successes, bUt GISO
they invite UK businesses to envision a future where workspaces are adaptable, engaging, and . . .

. . inspires others to aim
tailored to the diverse needs of a modern workforce.

for excellence

People at high-trust companies report:

106%

So, as UK companies stand at this crossroads, the message is clear: the future of work isn’'t about
rehashing the past. It's about embracing a new vision for the workplace—one where flexibility,
trust, and innovation lead the way. It's time to rethink not just where we work, but how we
create environments that truly reflect the aspirations, values, and well-being of everyone
involved. Let’s not just “return to the office”; let’s redefine what it means to work in a way that

ignites growth, satisfaction, and unparalleled creativity.



What does this mean
to business leaders?

It's clear now more than ever; trust and flexibility aren’t just nice-to-haves—they're

the bedrock of the modern workplace.

Transparency isn't just a buzzword; it's the secret sauce to building a culture of trust. It's about
leaders being as open as a book about where the company is heading and why certain decisions

are made—this is the kind of clarity that amps up morale and kicks productivity into high gear.

And flexibility? It's gone from being the cherry on top to the whole sundae. It's about showing
your team that work isn’t about clocking in and out; it's about making an impact, no matter
where that happens. This is the future where work arrangements are as varied as the playlists

we jam to.

But here’s where it gets even spicier: redefining our spaces with a dash of ‘hotelification.’ It's
about turning offices into places where you don't just work; you vibe. Places that inspire, connect,
and even surprise you. This isn’t just a facelift for the office; it's a complete reimagination of why

we come together in the first place.

Tech isn't taking a backseat either. We're decking out our spaces with the kind of tech that
makes collaboration seamless, keeping us connected whether we're in the boardroom or the

living room.

And the dialogue? It's ongoing. We're keeping the lines open, constantly tuning into what works
and what needs a rethink, ensuring our strategies are as dynamic as the teams they support.
Plus, we're giving our leaders the tools they need to steer this ship with empathy, understanding,

and a knack for remote leadership that keeps us all rowing in the same direction.

For business leaders this isn’t about navigating a new landscape; it's about leading the charge,
crafting work environments that don't just respond to change—they thrive on it. For HR mavens
and business leaders in the UK, it's game time. Let's roll up our sleeves and craft workspaces
that not only tackle today’s challenges but are already dancing into tomorrow, leading with

innovation, growth, and a steadfast commitment to the human spirit at work.

What's Happening
in the Brain

Oxytocin, termed the
"trust hormone,”
facilitates trust by
reducing fear responses
in the brain, leading to
increased cooperation

and social bonding

Neuroscience
shows that recognition
has the largest effect
on trust when it
occurs immediately
after a goal has been
met, when it comes
from peers



Charting the Course Forward

Let’s cut to the chase: The workspace game has changed and going ‘back’ isn’t on
the menu. The Future of work isn’t a reboot of the past; it's an uncharted territory
where only the bold dare to tread. This is where Future of the Office comes in,
your compass in navigating the new norms of workspace dynamics. With the
groundbreaking insights from the University of Pittsburgh it’s crystal clear—we're
not just stepping into a new era of work; we're leaping into it.

The office as we knew it? History. What lies ahead is a realm where trust, flexibility, and innovation

aren't perks; they're the pillars of culture. This shift toward ‘hotelification,’ the embrace of flexible

work arrangements—it's not a trend. It's the blueprint for a workplace that sparks joy, ignites
creativity, and fosters genuine connections. And guess what? It's uncharted territory for many.

But here's the kicker: Navigating this transformative landscape requires more than just good
intentions; it demands expertise, vision, and a boldness to redefine the very essence of workspace.
That's where we shine. Future of the Office isn’t just another player in the game; we're the
game-changers, the architects of dynamic, adaptive work environments that meet the moment

and then some.

So, to the HR mavericks, the forward-thinking leaders, and anyone in between grappling with
the how's and why's of crafting a workspace that transcends the norm—this is your wake-up
call. The future of work doesn’t need you to adapt; it needs you to lead. To reimagine, reshape, - e

and revolutionise. And you don’t have to do it alone.

The journey to redefine the office, to transform it from a mere location to the heartbeat of

collaboration and employee satisfaction, starts with a conversation. A dialogue about possibilities,
about dreams of what could be, and about the path to making those dreams a reality. Future
of the Office is here to embark on this journey with you, to co-create workspaces that aren’t

just ahead of the curve; they're defining it.
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